
Friends of Togo 
Grant Application 

  
Fiscal Year 2025/2026 

______________________________________________________________________ 
  
Name of Project:  Alafia International  
  
  
Amount Requested: $1,286 
______________________________________________________________________ 
  
Date: December 30, 2025 
  
  
Name of FOT Member Making Application: Sue Anderson  
  
  
Street Address: 317 SE Sheridan Road     
  
  
City/State/Zip Code: Sheridan, Oregon 97378 
  
  
Email Address: alafiainternational2024@gmail.com 
  
  
Telephone Number: (503) 428-4489 
______________________________________________________________________ 

Years Applicant was PCV or Friend of PCV:  
Served in Togo 2023-2025 
  
  
PC Program of Applicant: Health  
  
  
Village/Region Served in Togo: Babade, Centrale Region  
______________________________________________________________________ 
  
Description of Project and Use of Funds: 



This project will provide children in a school in Togo with distance glasses from GV2020 
(https://gv2020.shop/childrens-distance-glasses-.html) . The funding request of $1,286 will cover 
the purchase of glasses, shipping, and handling costs. We have previously conducted successful 
distributions of these glasses and have seen positive impacts on students’ ability to see the board 
clearly and improve their learning outcomes. This project will support a school where a past 
volunteer currently resides, ensuring local collaboration and proper distribution. 
  
  

Project stages 
  
The project will begin with the purchase of distance glasses from GV2020 for the targeted number of 
students. Once the glasses are procured, we will coordinate shipping and customs clearance to ensure 
they arrive safely in Togo. We will then work closely with the local school and a past volunteer who 
resides in the community to organize the distribution event. As part of the preparation, we will train 
community health workers (CHWs) to conduct the basic vision tests, ensuring that students receive 
appropriate glasses for their needs. During the event, glasses will be distributed directly to students, 
along with guidance on proper use and care. Following the distribution, we will monitor student usage 
and gather feedback to assess the effectiveness of the glasses and their impact on learning outcomes. 

  
General objective 
The general objective of this project is to improve educational outcomes for children by providing 
them with the vision correction they need to fully participate in classroom learning. Many students 
struggle to see the board or read classroom materials due to uncorrected distance vision problems, 
which can significantly hinder their ability to engage, understand lessons, and succeed 
academically. By supplying appropriately fitted distance glasses, we aim to remove this barrier 
and ensure that every child has an equal opportunity to access the curriculum, participate in class 
activities, and reach their full potential. Ultimately, the project seeks to support the long-term 
educational development of students in the community by addressing a basic, yet often 
overlooked, need that directly impacts learning. 
  
  
Specific objectives 
The specific objectives of this project are to ensure that every participating student receives a 
properly fitted pair of distance glasses and understands how to use and care for them. We aim to 
train community health workers (CHWs) to conduct vision screenings at the distribution event, 
empowering them with the skills to identify children who need glasses both now and in the future. 
The project also seeks to establish strong collaboration with the local school and the past Peace 
Corps volunteer, creating a smooth and well-organized distribution process. Additionally, we 
intend to monitor students’ usage of the glasses and gather feedback from teachers, parents, and 
CHWs to assess the immediate impact on classroom engagement and learning. Through these 

https://gv2020.shop/childrens-distance-glasses-.html


actions, the project will address the practical needs of students, build local capacity for vision 
support, and create a model for future vision care initiatives in the community. 

  
_____________________________________________________________________ 
Results and Impacts of Project Funds 
By providing distance glasses to all targeted students, this project will directly support their 
ability to see the classroom board and participate more fully in lessons, improving reading, 
writing, and overall engagement in school activities. The initiative will also strengthen 
collaboration between the volunteer network and local schools, fostering a sustainable 
relationship for ongoing support. In addition, the project will serve as a demonstrated model for 
future vision-related interventions in rural schools, showing how community health workers, 
volunteers, and school staff can work together to address students’ vision needs effectively. 
Through these outcomes, the funds will have a measurable impact on both student learning and 
community capacity for vision care. 
______________________________________________________________________ 

Total Budget of Project and Percentage of Total Budget is FOT Grant Money 
  
Total budget requested: $1,286 
  
100% of the total budget requested from FOT Grant money will be used directly for purchasing 
and distributing the distance glasses to students at the school. 
  
______________________________________________________________________ 

Criteria for Decision-Making: 
  
1. Is Applicant current FOT member? Yes 
2. Is this a first-time request by the Applicant? Yes 
3. Is this a first-time request for FOT funds for this project? Yes 
4. How many people are impacted by this project funding request? 250 
5. Are there measurable impacts for this project funding request? yes 
6. Will this project be completed in a one-year time frame? yes 
  
Requirements for Awarding FOT funds 
  
1. The Applicant will be responsible for the delivery of funds to the project. 
2. The Applicant will give report on usage of funds at next FOT annual meeting 
3. The Applicant will provide FOT with photos showing use of FOT funds 
4. The Applicant will acknowledge FOT funding support in any printed or social media  
     publicity. 
  



  
Application form due -- December 31, 2025 
  
Send completed form to: fot.president@gmail.com 
  
Decisions Announced by January 31, 2026 
  
QUESTIONS: email Eric Hohman or call 509.823.0179 
 


