
Friends of Togo 
Grant Application 

 
Fiscal Year 2025/2026 

______________________________________________________________________ 
 
Name of Project:  Classroom Renewal and School Canteen Initiative 
 
 
Amount Requested: 2000.00usd 
______________________________________________________________________ 
 
Date: December 30, 2025 
 
 
Name of FOT Member Making Application: Reyneir Magee 
 
 
Street Address: 1029 Perry Street NE 
 
 
City/State/Zip Code: Washington DC, 20017 
 
 
Email Address: m.reyneir@yahoo.com 
 
 
Telephone Number: 407 717 2324 
______________________________________________________________________ 

Years Applicant was PCV or Friend of PCV: Peace Corps Volunteer, Togo: June 2023 
– August 2025 
 
 
 
PC Program of Applicant: Health 
 
 
Village/Region Served in Togo: Gati 
______________________________________________________________________ 



 
Description of Project and Use of Funds: 
 
This project focuses on renovating unused classroom spaces and establishing a small, 
sustainable school canteen at a high school in Gati, Togo. 
 
Currently, three large classrooms are unused due to structural deterioration, including 
damaged roofing, cracked walls, and degraded cement flooring. At the same time, 
many students—particularly those from highly vulnerable households—attend school 
without food or lunch money, often leaving campus during breaks and sometimes not 
returning due to distance and financial constraints. 
 
The project will use FOT grant funds to: 
 
Renovate up to three classrooms (or at minimum one classroom if budget constraints 
require prioritization) 
 
Establish a school canteen within a renovated classroom to provide simple, nutritious 
meals for the most vulnerable students 
 
Meals will be basic and culturally appropriate, such as pâte with sauce, moringa sauce, 
or ademé—designed to sustain students, not operate as a commercial or full-scale 
cafeteria. 
 

Project stages 
 
 Planning & Coordination 

 Identification of unused classrooms 
 Budget development 
 Engagement of trusted community members and school leadership 
 Permit application by the school director 

 Renovation Phase 
 Roof repairs or replacement 
 Wall reinforcement and cement restoration 
 Electrical installation for lighting and cooking needs 

 Canteen Setup 
 Purchase of cooking utensils and basic equipment 
 Identification of women cooks supported by the school and community 

 Implementation & Monitoring 
 Launch of canteen services 2–3 times per week 
 Student sign-in tracking 



 Photo documentation and reporting 
 

 
 

General objective 
 
To improve learning conditions and student retention by rehabilitating unused classrooms 
and ensuring that vulnerable students have access to food during the school day. 
 
Specific objectives 

 
฀  Restore classroom infrastructure so spaces are safe and functional 
฀  Establish a sustainable school-managed canteen 
฀  Support students who arrive at school hungry or lack lunch money 
฀  Reduce absenteeism related to food insecurity 
฀  Improve student focus, participation, and retention 
 
_____________________________________________________________________ 
Results and Impacts of Project Funds 
 

 Renovated classrooms returned to active educational use 
 Reliable access to meals for 40–50 highly vulnerable students 
 Improved attendance and reduced midday drop-out 
 Enhanced dignity and equity for students most in need 
 Strengthened school-community collaboration 

Impact Measurement: 
 Student sign-in sheets maintained by school administration 
 Photos documenting renovations and canteen operations 
 Testimonials/anecdotal feedback from school leadership 
 Observation of improved student retention after lunch breaks 

 
______________________________________________________________________ 

Total Budget of Project and Percentage of Total Budget is FOT Grant Money 
 
The project has two possible implementation options, depending on final 
construction feasibility. In both options, Friends of Togo (FOT) funds will be used 
for construction and partial canteen setup, while the local community will cover 
ongoing operational costs, including payment of cooks and food supplies. 

 
Option 1: Renovation of One Large Classroom + School Canteen 
Total Project Budget: 



 $2,500 USD total 
Budget Breakdown: 

 $2,000 USD (≈ 1,000,000 CFA francs) 
o Full renovation of one large classroom 
o Roof repair/replacement 
o Wall reinforcement and cement flooring 
o Electrical installation (lighting and outlets) 

 $500 USD (≈ 277,000–280,000 CFA francs) 
o Purchase of cooking utensils and basic canteen equipment 
o Electrical connections for cooking and lighting 

Funding Source: 
 FOT Grant: $2,000 USD (80% of total project budget) 
 Supplementary Funding: $500 USD (community-supported and in-kind 

contributions) 
 

Option 2: Renovation of Two Smaller Classrooms + School Canteen 
Total Project Budget: 

 $2,500 USD total 
Budget Breakdown: 

 $2,000 USD (≈ 1,000,000 CFA francs) 
o Renovation of two smaller classrooms 
o Roof repairs 
o Wall and cement restoration 
o Electrical installation 

 $500 USD (≈ 277,000–280,000 CFA francs) 
o Cooking utensils and basic food preparation equipment 
o Electricity setup for canteen use 

Funding Source: 
 FOT Grant: $2,000 USD (80% of total project budget) 
 Supplementary Funding: $500 USD (community-supported and in-kind 

contributions) 
 

Community Contribution and Sustainability 
 The school and parent–teacher community will cover: 

o Payment of women cooks 
o Food ingredients and ongoing canteen supplies 

 This ensures sustainability beyond the grant period and limits reliance on 
external funding. 

 
Percentage of Total Budget Covered by FOT 

 FOT Grant Contribution: $2,000 USD 
 Percentage of Total Budget: 80%  

 
Criteria for Decision-Making 



1. Is Applicant a current FOT member? 
Yes, I am a current Friends of Togo member. 

2. Is this a first-time request by the Applicant? 
Yes. 

3. Is this a first-time request for FOT funds for this project? 
Yes. 

4. How many people are impacted by this project funding request? 
Approximately 500 students overall, with 40–50 students directly benefiting 
from the school canteen. 

5. Are there measurable impacts for this project funding request? 
Yes. Measured through sign-in logs, photos, renovation completion, and school 
reports. 

6. Will this project be completed in a one-year time frame? 
Yes. The project will be completed within one year, following permit approval 
and fund disbursement. 

 
Requirements for Awarding FOT funds 
 
1. The Applicant will be responsible for the delivery of funds to the project. 
2. The Applicant will give report on usage of funds at next FOT annual meeting 
3. The Applicant will provide FOT with photos showing use of FOT funds 
4. The Applicant will acknowledge FOT funding support in any printed or social media  
     publicity. 
 
 
Application form due -- December 31, 2025 
 
Send completed form to: fot.president@gmail.com 
 
Decisions Announced by January 31, 2026 
 
QUESTIONS: email Eric Hohman or call 509.823.0179 


