Friends of Togo
Grant Application
Fiscal Year 2025/2026

Name of Project: Education for Out-of-School Youth

Amount Requested: $2000

Date: December 31, 2025

Name of FOT Member Making Application: Marquita Rusley

Street Address: 2331 Harding Street

City/State/Zip Code: Hollywood, Florida 33020

Email Address: marquitarusley7664@gmail.com

Telephone Number: +228 70 50 6808

Years Applicant was PCV or Friend of PCV: 2022 - 2025

PC Program of Applicant: TEECh (Education)

Village/Region Served in Togo: Agadji + Kpalimé (Plateaux Region)

Description of Project and Use of Funds:

In Togo, illiteracy remains a major challenge affecting both adults and children,
particularly out-of-school and school-dropout youth aged 9 to 14. This situation is
especially prevalent among youth living in underserved communities where access to
formal education is limited or nonexistent.



The program specifically serves youth from communities that traditionally have low
school enrollment, including children from ethnic groups such as the Peuhl/Fulani
community. Many of these children do not speak French, the language of instruction in
formal schools, but instead communicate in their local languages. As a result, they are
often excluded from the formal education system and lack opportunities to acquire
basic literacy and numeracy skills.

To address this gap, the Togolese government validated the Non-Formal Education
Program in 2024 to provide alternative learning paths for children excluded from formal
schooling. Our 3-year project aligns with the national framework and aims to offer
inclusive, community-based non-formal education adapted to the linguistic and cultural
realities of marginalized youth. Students will acquire foundational skills in reading,
writing, and numeracy, while gradually building French language proficiency to
support further learning and social integration with other ethnic groups.

Currently, 35 students are enrolled in our program. To strengthen instruction and ensure
effective implementation, we are requesting $2,000 to help fund the salary of a second
teacher and to cover transportation costs needed for follow-up site visits.

Project stages
1. Raising awareness among the population of KANTSI-KOPE about children's
education and the Non-Formal Education Program.
2. Educational support for the 35 students at CENF KANTSI-KOPE.
3. Assessment of CENF KANTSI-KOPE students.
YEAR 1:

a- Assessment of learners in the first term

b- Assessment of learners in the second term
c- Assessment of learners in the third term
YEAR 2

a- Assessment of learners in the first term

b- Assessment of learners in the second term
c- Assessment of learners in the third term
YEAR 3

a- Assessment of learners in the first term

b- Assessment of learners in the second term



c- Assessment of learners in the third term

4. CEPD (Certificat d'Etudes du Premier Degré) exam
1- CEPD —white (mock exam)
2 - CEPD - red (official exam)

5. Support and guidance for students who pass the CEPD exam.

General objective
To promote inclusive educational opportunities for children aged 9 to 14 who are out of
school or at risk of long-term exclusion from education.

Specific objectives

This project will support 35 children aged 9 to 14 in KANTSI-KOPE who have never
been to school or who left school early. Each student will receive a school kit
(notebooks, pens, pencils, ruler, etc.) to help them learn. We will hire a teacher to teach
and guide the students and provide basic literacy training for parents and other adults
in the community. The project will run regular literacy sessions for parents and
community members to help create a stronger learning environment at home. We will
check in regularly with the students to track their progress and make sure they are
getting the support they need.

Results and Impacts of Project Funds

We expect this project to have a measurable impact on the learning and overall
development of the 35 students in the program. Students will gain basic literacy and
numeracy skills and we anticipate improvements in class room engagement,
attendance, and retention. We will track each student’s progress throughout the year to
monitor growth in their reading, writing, and math skills.

Our teachers and project staff will interact regularly with students, parents, and the
community to identify challenges, provide guidance, and support continued learning.
Monitoring and evaluation will include site visits, ongoing observation of lessons, and
feedback from parents, community members, and local education partners.

Total Budget of Project and Percentage of Total Budget is FOT Grant Money

The total cost of the project is $10,850 total for a 3-year period. The requested funding
from FOT is 18% of the total budget to implement the project. We have a partnership
with a French association named L'ETRE MAJUSCULE who has been working with
NGO PAHCS for over 15 years and has been offering non-formal education programs



and adult literacy programs in Togo since 2018. This project will roughly cost $3,615 to
run annually.

Cost in CFA|Cost in USD
Simple Classroom Building 849000 1698
School Kits (Teacher) 53800 107.6
School Kits (Students) 676250 1352.5
NGO PAHCS Staff Salary (8) 2160000 4320
NGO PAHCS Office Operations 845000 1690
Transportation 94500 189
Teacher Salary for 1 year 660000 1320
Teacher Trainings for 1 year 87500 175
Total 5426050 10852.1

Currency exchange rate 1 USD = 500 CFA

Criteria for Decision-Making;:

1. Is Applicant current FOT member? Yes

2. Is this a first-time request by the Applicant? No

3. Is this a first-time request for FOT funds for this project? Yes

4. How many people are impacted by this project funding request? 200 people
5. Are there measurable impacts for this project funding request? Yes

6. Will this project be completed in a one-year time frame? No

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to the project.

2. The Applicant will give report on usage of funds at next FOT annual meeting

3. The Applicant will provide FOT with photos showing use of FOT funds

4. The Applicant will acknowledge FOT funding support in any printed or social media
publicity.

Application form due -- December 31, 2025

Send completed form to: fot.president@gmail.com

Decisions Announced by January 31, 2026

QUESTIONS: email Eric Hohman or call 509.823.0179


mailto:fot.president@gmail.com

