Friends of Togo
Grant Application
Fiscal Year 2025/2026

Name of Project: Dormitory Room Furniture for Studying, University of Kara, Togo
Amount Requested: $2,000

Date: December 31, 2025

Name of FOT Member Making Application: Jennifer Kanady

Street Address: 5018 Raymond Rd.
City/State/Zip Code: Madison, W1 53711

Email Address: jennifermkanady@gmail.com
Telephone Number: (608) 572-3368

Years Applicant was PCV or Friend of PCV: Served 2001-2003

PC Program of Applicant: Natural Resources Management
Village/Region Served in Togo: Dapaong, Savannes Region

Description of Project and Use of Funds:

Peace Sisters supports girls ages 11-22 in Dapaong, Togo who are at risk of dropping out of school due to
limited finances. In our first academic year (2016-2017), Peace Sisters supported 130 girls in secondary
school with uniforms, school fees, notebooks, and books.

Peace Sisters’ impact continues to grow. In the 2024-2025 academic year, 296 girls attended middle
school or high school; 81 studied at college or trade school; and 44 girls pursued apprenticeships.
Additionally, 205 students participated in a supplemental tutoring program towards their high-stakes
examinations. Our programs now include ID cards (which allow our graduates to participate in the formal
economy as well as qualify for University), health care (including menstrual supplies), tutoring, and solar
lamps.

Through our local Board and volunteers, and with support from our founder Tina Kampor, Peace Sisters
negotiated housing for 22 students at the University of Kara. University is a high-cost and high-risk
investment for our students, since they cannot work full-time and not all fees or costs are covered, even
for young women that Peace Sisters supports. Our students do not have much in the way of family
support. Their dormitories are sparsely furnished. As a result, our students are currently studying on their
floors or beds.



Peace Sisters proposes desks and chairs for our students to support their academic progress. Two
students can share a desk with their own chair. Furniture will be made by local carpenters and
transported to the dorms for our current cohort.

In future years, the same furniture will be used for the next wave of Peace Sisters studying at the
University of Kara.

Project stages
Stage 1: Dapaong carpenter builds 11 two-person desks and 22 chairs. Peace Sisters negotiated with a local
tradesman for a reduced price. Peace Sisters will number and track each piece of furniture to maintain

inventory.

Stage 2: Delivery of desks and chairs to the dormitories of Peace Girls at the University of Kara by a trusted lorry
driver. Furniture will be assigned and tracked by number to manage and ensure continued inventory.

Stage 3: Documentation by Peace Girls of their use and value. Participants are active on a WhatsApp group,
which allows them to share pictures like the attached. We look forward to sharing their pictures of studies at
desks and in chairs, as well as sharing testimonials on how proper seating impacted their studies!

Stage 4: Continued use. As each cohort moves forward, we will reuse desks and chairs (adding and repairing as
needed) to ensure future students can benefit. Adding and repairing as needed will be cost-effective and within
the Peace Sisters budget.

General objective
Improve academic outcomes for university students in the dormitories of the University of Kara.

Specific objectives
Increased comfort and support for low-income students through desks and chairs; improved ergonomics,
focus, and therefore academic performance.



Results and Impacts of Project Funds
Greater focus and comfort while studying at university. Established study norms.

Improved posture and ergonomics; the dignity of an appropriate setting for studies.

Future support for Peace Sisters in the Kara dormitories. With repeated use over time, in five years, this
funding will support 110 university students; in ten years, they will support 220.

Total Budget of Project and Percentage of Total Budget is FOT Grant Money

Cost per Friends of Togo Unrestricted
Unit Units GIFT TOTAL
Two-person desk 150 11 970 680 $1650
Chairs 75 22 970 680 $1650
Delivery 100 1 60 40 $100
TOTAL 2,000 1,4000 $3,400

Current study conditions for
Peace Sisters at the University of Kara - 2025




Thank you for considering our proposal! Please do not hesitate to reach out to Friends of Togo member
and RPCV Jennifer Kanady (jennifermkanady@gmail.com) or Peace Sisters Founder Tina Kampour
(tinakampor@yahoo.com) with any questions or feedback about this project.
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