Friends of Togo
Grant Application

Fiscal Year 2025/2026

Name of Project: Pig Farming Project of the “Nyonou ZAZE” Women's Group

Amount Requested: Two thousand US dollars (US $2000)

Date: March 2026

Name of FOT Member Making Application: Sharon HOLST

Street Address: 419 Park Vista Drive

City/State/Zip Code: Delaware, Ohio, 43015 USA

Email Address: sharon@treesbythewater.org; sharon.m.holst@gmail.com

Telephone Number: (614) 562-4235

Years Applicant was PCV or Friend of PCV: I was never in the Peace Corps, but I have
been visiting Togo each year since 2019 and have been in the Friends of Togo
Facebook group since 2021.

PC Program of Applicant: n/a

Village/Region Served in Togo: Village of Dokou kopé / Prefecture of Bas-Mono (Togo,
maritime region )



mailto:sharon@treesbythewater.org
mailto:sharon.m.holst@gmail.com

Description of Project and Use of Funds:

The village of Dokou Kopé, located in a rural area in Togo's Maritime Region. As in many
similar communities, women, particularly widows and single mothers, face major challenges:
economic insecurity, limited access to income opportunities, financial dependence, and social
marginalization.

The idea of pig farming was suggested to JESSDI and TBW for women at one of the community
meetings. After further study, it turned out that pig farming is a viable project for widows and
single mothers.

In the target locality, the population in general, and more particularly widows, single women,
and their children, suffer from protein deficiency. Pork is therefore a good source of protein,
vitamins, and minerals.

Faced with this reality, the JESDDI association (Jeunes Elites au Service pour un
Développement Durable et Intégral) and its American partner Trees By the Water International
are proposing a concrete and sustainable response: the implementation of a community pig
farming project, supported and managed by a group of women from the village. This project
aims to strengthen their economic autonomy, their role in community life, and their ability to
provide for their families.

Pig farming was chosen for its rapid profitability, its ease of integration into rural environments,
and its potential for local development. This project will enable the recycling of oilcake from the
palm oil production unit (a project funded by FOT last year), the recycling of kitchen waste, the
selling of piglets, the production of manure, and also local consumption. The project will start
with five breeding sows and one breeding boar, allowing for the gradual growth of the herd.

The JESDDI association will provide technical, organizational, and training support, while
day-to-day management will be entrusted to the women beneficiaries. The income generated
will be redistributed equitably among them, thereby promoting a dynamic of solidarity and
empowerment.

This project is part of a broader vision of inclusive development, where women become agents
of change, bringing dignity and progress to their communities.

Project stages

Stage Period Main activities Officials
(months)



1. Preparation
and
organization

2.
Infrastructure
development
and livestock
acquisition

3. Start of
operations

5. Production
and Growth

6. Marketing
and
redistribution

Month 1

Month 2

Month
3-6

Months 7-9

Months
10-15

- Mobilization of women for the launch of the
project

- Initial training in livestock farming and
management

- Construction of the enclosure and shelters

- Installation of equipment (feeders, waterers)
- Food storage

- Pujrchase of 5 sows + 1 boar

- Vaccination and veterinary follow-up

- Daily organization (feeding, cleaning, health
monitoring)

- Implementation of the tracking log
- First gestation of sows

- Health monitoring and enhanced nutrition

- Birth and weaning of piglets

JESDDI
Association +
Women's
Group

Women's

group
(workforce) +

JESDDI
(technical

support)

Women's
group

Women's
Group +
JESDDI
(supervision)

Women's
group
(management)
+ JESDDI
(supervision)



7. Monitoring  Continuous JESDDI +
and (after 1 year) = - Sale of the first piglets Women's

sustainability Group
- Income redistribution

- Regular evaluation
- Additional training
- Reinvestment to increase livestock

- Expansion of the target group to other
women and young people in the community
with the distribution of weaned piglets

- Diversification of activities (retail meat sales,
charcuterie, composting)

General objective

The overall objective of the Nyonu Zaze group's pig farming project is to create an
income-generating activity for widows and single mothers, thereby improving their economic
empowerment and quality of life, while also contributing to local food security by providing
quality pork and creating jobs, all through modern and sustainable farming practices.

Specific objectives
The specific objectives of this project are:

- To generate income for widowed women beneficiaries, providing them with a source of
empowerment.

- To ensure the farm's financial self-sufficiency from the second year onward, allowing for
the reinvestment of profits.

- To achieve profitability by meeting the strong local demand for pork.

- To create local jobs and reduce unemployment in the community.

- To provide high-quality pork products at affordable prices, and improve the local diet.

- To strengthen women's capacities through training in modern and sustainable livestock
farming techniques.

- To establish a modern farm with improved breeds and an effective management system.

- To promote livestock farming practices that respect animal welfare.

- To integrate sustainable approaches, such as using manure to fertilize the soil.

- To start with a core herd and gradually increase it to develop a stable and productive farm.



- To train group members and potentially local youth in best practices for pig management
and farming.

- To ensure the long-term viability of the activity by planning for the renewal of breeding
stock and managing risks.

- To strengthen solidarity and the economic resilience of the village.

Results and Impacts of Project Funds

% Results

- The pilot pig farm is set up.

- The women beneficiaries are trained and monitored on best practices and breeding
techniques.

- The start-up is done with a herd of 5 sows and 1 breeding male (Increase in livestock to
approximately 60 animals after the first farrowing of the 5 sows.)

% Impacts

- Pig farming becomes a cash-generating activity, increasing the income of women and their
families.

- The project revitalizes the local pork industry with the opening of butcher shops,
restaurants, and slaughterhouses, and makes meat more accessible.

- Women improve their technical skills (farming, marketing) and gain control over their
income.

- Training and exchanges give to the beneficiaries freedom of expression and a greater
awareness of their rights, reducing their vulnerability.

- Improved Family Structure: Decreased domestic violence and shared decision-making
within the household.

- Strengthening children's education,

- strengthening women's economic role.

- Improved farming techniques through training (workshops, visits).

- Women adopt more efficient systems, potentially with lower mortality and improved
animal monitoring.

Total Budget of Project and Percentage of Total Budget is FOT Grant Money
Total Budget of the project: US $2675

FOT Grant Money requested is 75% of the total budget: Two thousand dollars (US $2000)



Contribution from promoters' and Beneficiaries is 25% of the total budget: Six hundred
seventy-five dollars (US $675)

Criteria for Decision-Making:

1. Is Applicant current FOT member?

2. Is this a first-time request by the Applicant?

3. Is this a first-time request for FOT funds for this project?

4. How many people are impacted by this project funding request?
5. Are there measurable impacts for this project funding request?
6. Will this project be completed in a one-year time frame?

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to the project.

2. The Applicant will give report on usage of funds at next FOT annual meeting

3. The Applicant will provide FOT with photos showing use of FOT funds

4. The Applicant will acknowledge FOT funding support in any printed or social media
publicity.

Application form due -- December 31, 2025

Send completed form to: fot.president@gmail.com
Decisions Announced by January 31, 2026

QUESTIONS: email Eric Hohman or call 509.823.0179


mailto:fot.president@gmail.com

