Friends of Togo
Grant Application

Fiscal Year 2025/2026

Name of Project: Pathways Togo Leadership and Life-Skills Conference (to take place
in Pagala-Gare Peace Corps training center)

Amount Requested: $2,000

Date: 12-31-2025

Name of FOT Member Making Application: Kayla Kauffman

Street Address: 37 Hall’s Lane

City/State/Zip Code: Stuarts Draft, VA 24477

Email Address: info@pathwaystogo.org

Telephone Number: 574-343-0144

Years Applicant was PCV or Friend of PCV: 2008-2010

PC Program of Applicant: Community Health and AIDS Prevention

Village/Region Served in Togo: Lama Kolide




Description of Project and Use of Funds:

We are requesting funding from Friends of Togo to support the participation of 72
middle and high school scholars in a four-day leadership and life-skills conference to
take place from August 29, 2026, to September 1st, 2026, at the Pagala-Gare Peace Corps
training center in Togo. This conference will focus on building self-confidence, career
guidance, leadership, and entrepreneurial training to strengthen the girls’ resilience and
independence for the future.

During this conference, Pathways Togo also trains the scholars’ marraines, female
leaders and role models who offer students guidance and support throughout the
academic year. Mentors play a vital role in the achievement of our scholars. The
specialized sessions that they attend at the conference provide education on the
priorities and processes of the Pathways Togo, how to support scholars during their
education, how to reinforce what scholars learn during the conference, and how to
work with PT staff to build working relationships to address issues that may come up
in their villages. Marraines also monitor scholars while traveling to and from, as well as
during, the conference.

The amount requested from Friends of Togo will help cover the total costs for students,
marraines, staff, trainers, and guest speakers of transportation, food, lodging, and
supplies to implement the conference. Please see a more detailed table showing
expenses below.

Project stages
1. Preparations for the conference will begin in April 2026 and continue until project
implementation August 29, 2026.
2. The conference will take place from August 29, 2026, until September 1, 2026.
3. Pathways Togo will gather data throughout the proceeding school year to analyze
and evaluate outcomes of the conference.

General objective

The leadership and life-skills conference is organized and led by Pathways Togo staff with
support from guest speakers/topic area experts. The theme of this year’s conference is
“Make it happen.” The goal is to equip scholars to set short and long-term objectives for
their academic success and improved employment prospects.

In terms of outcomes, we expect that all the participating scholars will gain the knowledge
and skills they need to cultivate self-confidence, take care of their physical and mental
health and well-being, plan for the future, responsibly manage their finances, and lead a
community development project.



Specific objectives

Specifically, we expect students to remain in school throughout the academic year, receive
passing marks, and graduate to the next class at the end of the year. Scholars will also rise
into leadership roles in their communities by sharing the skills they learn at the conference
with their peers, creating book clubs (clubs to share access to the textbooks that Pathways
Togo provides), and implementing Karren Waid Dream Award projects (small community
development projects led by Pathways Togo scholars in their communities).

We also expect marraines to be prepared to successfully reinforce the students’ learning at
the conference throughout the academic year. We expect them to be able to offer the
guidance and support for which they will be trained at the conference and therefore ensure
that objectives for students are achieved.

Results and Impacts of Project Funds

We expect the results of the project funds to be higher grades, retention rates, and instances
of students passing to the next grade level. We typically compare our success rates to the
national average. We also track individual students” progress by year. These impacts can
be measured quantitatively. However, the qualitative impacts of higher self-confidence
and life/leadership skills are assessed interpersonally as Pathways Togo staff interact with
students throughout the academic year.

Pathways Togo (PT) collects qualitative and quantitative data to monitor and evaluate the
effectiveness of its programming. We expect to be able to report on the success of this
project based on data gathered during and after the conference, on the site visits, and
interim grades, final grades, and exam scores from the entire academic year. During the
conference, the Program Administrator conducts brief interviews with each scholar to
identify and address any ongoing or foreseen challenges. PT staff will also conduct pre-
and-post-conference surveys and site visits to evaluate trends in our scholars” academic
performance and applied knowledge of topics covered in the annual conference. The first
semester's grades will be reported during the first site visits and will be a strong indicator
of their academic progress and class rankings. Pathways Togo staff will continue to
monitor students’ progress in school and implementation of skills learned at the



conference throughout the remainder of the school year (and for years to come). Pathways
Togo staff will also follow up with any issues discussed during initial site visits.

Quantitative metrics used to evaluate program success include:

e The number of scholars who participate in the conference

o The number of scholars who increase their skills

o The number of PT scholars enrolled in school

o The percentage of scholars who achieve passing grades at the end of the
academic year

o The percentage of scholars ranking in the top 5 and top 10 in their class

o The percentage of scholars passing end-of-year exams compared to national
averages

Total Budget of Project and Percentage of Total Budget is FOT Grant Money

The total cost of the project is $15,907. The requested funding from FOT is 12.6% of the
total budget to implement the project. We have requested additional funds to cover this
cost from other grantors and donors.

ANNUAL CONFERENCE COST FOR 72 SCHOLARS

Cost in Cost in

FCFA USD
Conference honorariums 285,283 485
Conference preparation 449,982 765
Transportation 1,625,231 2763
Food/lodging 5,599,783 9520
Supplies 1,396,416 2374
TOTAL: 9,356,695 15,907
*Exchange rates may vary, this table assumes 1 FCFA=
0.0017 USD

Criteria for Decision-Making;:



1. Is Applicant current FOT member?

2. Is this a first-time request by the Applicant?

3. Is this a first-time request for FOT funds for this project?

4. How many people are impacted by this project funding request?
5. Are there measurable impacts for this project funding request?
6. Will this project be completed in a one-year time frame?

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to the project.

2. The Applicant will give report on usage of funds at next FOT annual meeting

3. The Applicant will provide FOT with photos showing use of FOT funds

4. The Applicant will acknowledge FOT funding support in any printed or social media
publicity.

Application form due -- December 31, 2025

Send completed form to: fot.president@gmail.com

Decisions Announced by January 31, 2026

QUESTIONS: email Eric Hohman or call 509.823.0179


mailto:fot.president@gmail.com

