
Friends of Togo 
Grant Application 

 
Fiscal Year 2025/2026 

______________________________________________________________________ 
 

1. Name of Project:  Founougou Community Well and Water Access Improvement Project 

 
 
 
2. Amount Requested: $2,000 
______________________________________________________________________ 
 
3. Date: September-October, 2026 
 
 
4. Name of FOT Member Making Application: Bill Cocke 
 
 
5. Street Address:   
5 Nathan Hale Ct  
 
 
6. City/State/Zip Code:  
Newark/DE/19711 
 
7. Email Address:  
other.bill.cocke@gmail.com 
 
8. Telephone Number:  
(302) 729-6465 

______________________________________________________________________ 

9. Years Applicant was PCV or Friend of PCV: 1978-80 
 
 
10. PC Program of Applicant: Science Education 
 



 
11. Village/Region Served in Togo: Niamtougou 
 
_____________________________________________________________________ 

12. Description of Project and Use of Funds:  This project will support the drilling of a new 
community well in Founougou, located in the Prefecture of Doufelgou, Canton of Koka. 
Founougou is a large village of nearly 2,000 residents, making it the second most populous 
village in Koka and the location of the Chef Canton and the busiest market in the canton. 

Founougou sits on a sandy, gravelly hillside underlain by shallow bedrock, which has made 
conventional mud-rotary drilling ineffective. The only existing well serving the village is located 
at the foot of the hill and is a sand-and-clay-pumper that is frequently heavily overused. Previous 
drilling attempts in 2023 failed due to bedrock encountered above the water table. 

The primary objective of this project is to enable successful drilling through bedrock ad may 
require acquiring or fabricating cable-tool drilling capability, either through a truck-mounted 
rig or by modifying existing equipment to include cable-tool capability and increase weight-on-
bit to more than 1,000 pounds. Friends of Togo funds will contribute to these equipment 
upgrades and associated drilling costs. 

In addition, this project includes inspection and user surveys of wells in the nearby villages of 
Tafelakéni, Kantombolo, Djaganouni, and Gaga. These surveys will evaluate wait times and 
usage pressure, particularly the burden placed on children who must spend long hours waiting 
for water. Findings will guide future well placement and upgrades, reducing overuse of the 
Samah and Founougou wells and improving equitable access to water across Koka. 

 
 
______________________________________________________________________ 
  13. Project stages 
Using a truck-mounted drill rig, the location of the well has already been selected and the 
first stage of the project will be drilling the well.  An earlier attempt at this location in 2023 
was unsuccessful because of the presence of rock above the water table.  Our current 
equipment cannot drill a well there.  If cable tool capability can be added to our existing 
equipment,or a truck-mounted rig can be purchased an attempt will be made at the selected 
location.  If that attempt is also unsuccessful, we will use geophysics (using equipment we 
already have) to find a more drillable location.  If the GPA can’t buy a heavy rig, one will be 
fabricated in the first phase, and the drilling will be in the second phase of the project.  The 
well will be completed with a 12-volt submersible electric pump and disinfected with 
chlorine bleach solution.  After completion, the water tower, water tank and plumbing will 
be the final phase.  These also will need to be disinfected. 
 



1. Preparation and Site Confirmation 
The well site in Founougou has already been selected. Existing geophysical data will be 
reviewed prior to drilling. 

2. Rig Upgrade or Fabrication 
Either a truck-mounted cable tool rig will be purchased or cable-tool capability will be 
added to existing equipment. 

3. Drilling Phase 
Drilling will proceed using the upgraded rig. If bedrock conditions prevent success at the 
initial site, geophysical methods (already available to the project team) will be used to 
identify an alternative, drillable location. 

4. Well Completion 
The well will be completed with casing, screen, and a 12-volt submersible electric 
pump, followed by chlorination and disinfection. 

5. Water Storage and Distribution 
Construction and disinfection of a water tower, storage tank, and plumbing system. 

6. Monitoring and Community Feedback 
Post-completion surveys will assess wait times, system reliability, and overall impact for 
other villages in the District of Koka. 

 
 
 
  14. General objective  The objective of this 13-year project beginning in 2013 is to 
provide clean drinking water for every person in the District of Koka.  Well drilling, 
disinfection and pumps provide the means of producing this water, but there will be a 
time of public surveys and observation to insure that everyone can be served.  When an 
adequate system is up and running, the GPA will still be there for maintenance and 
repairs. 

 
 

15. Specific objectives: The 2026 project is designed to drill one well in Founougou, 
where our previous attempt was unsuccessful due to the presence of bedrock above the 
water table.   This location needs a submersible pump and elevated water tank, as well.  
We will need heavier equipment to accomplish this in 2026 
 
I have proposed a separate project, using funds from Geoscientists without Borders (GWB) 
to test all the wells in Koka for radionuclides with a downhole instrument called a 
geophysical logger.  The need for this testing is suggested by the abandoned uranium 
quarry in  Tafelakéni.  If the proposal is accepted by GWB, the logger will also be useful in 
avoiding the clay problems in Founougou. 
_____________________________________________________________________ 



16. Results and Impacts of Project Funds 
When a well is successfully drilled near the offices of the Chef Canton at the center of 
population of Founougou, it will provide an essential second water source for the 
village.  When the lines are too long at the existing well, many children go to the Samah 
well for water, because the distance to the next nearest well in Kantambolo is too far to 
fetch water before school starts.  A well located near their homes in Founougou will 
reduce the demand on the Samah well, whose storage tank was not sized for two 
villages.  The 12-volt pump at Samah is already losing power, causing conflicts for the 
pump operator (aka “the-guy-whose-front-yard-we-drilled-a-well-in”).  The volunteer 
well operator has to get up earlier and earlier every day to get enough water from the 
pump to supply two villages. 
 
 
 
 

______________________________________________________________________ 

17. Total Budget of Project and Percentage of Total Budget is FOT Grant Money 
 
 Item Unit cost Quantity Cost Truck-mounted cable-tool rig  $25,000.00 1 $  25,000.00 2" drill pipe  $        60.00 5  $       300.00 Drill rig crown  $     250.00 1  $       250.00 Water tower, water tank, plumbing $    1,750.00   $   1,750.00 Shipping  $  4,000.00 1  $  4,000.00 Customs-Lome  $  2,500.00 1  $   2,500.00 Fabrication- Lome  $  1,500.00 1  $   1,500.00 Transport Lome-Koka  $     380.95 1  $       380.95 Salaries  $     476.19 1  $       476.19 casing pipe  $        17.14 9  $       154.29 Screens  $        19.05 3  $         57.14 Submersible pump  $     440.00 2  $       880.00 solar panel  $     190.48 2  $       380.95 India Mark hand pump  $     371.43 1  $       371.43 completion-India Mark hand pump  $     190.48 1  $       190.48 completion - submersible w/tank  $        34.29 2  $         68.57 Chlorination  $        28.57 3  $         85.71 



Total      $   37,265.00 
        
 
5.4% = Percentage of Total Budget that is FOT Grant Money 
Without the purchase of a truck-mounted cable-tool rig, 16.35% = Percentage of Total 
Budget that is FOT Grant Money 
 
Criteria for Decision-Making: 
 
1. Is Applicant current FOT member? 
2. Is this a first-time request by the Applicant? 
3. Is this a first-time request for FOT funds for this project? 
4. How many people are impacted by this project funding request? 
5. Are there measurable impacts for this project funding request? 
6. Will this project be completed in a one-year time frame? 
 
Requirements for Awarding FOT funds 
 
1. The Applicant will be responsible for the delivery of funds to the project. 
2. The Applicant will give report on usage of funds at next FOT annual meeting 
3. The Applicant will provide FOT with photos showing use of FOT funds 
4. The Applicant will acknowledge FOT funding support in any printed or social media  
     publicity. 
 
 
Application form due -- December 31, 2025 
 
Send completed form to: fot.president@gmail.com 
 
Decisions Announced by January 31, 2026 
 
QUESTIONS: email Eric Hohman or call 509.823.0179 


