Friends of Togo
Grant Application

Fiscal Year 2024/2025

Name of Project: Aklala Batik Center Expansion

Amount Requested: $2,000

Village/Area in Togo for Project: Kpalimé, Plateaux Region

Date: December 19, 2024

Name of FOT Member Making Application: Marquita Rusley

Street Address: 2331 Harding Street

City/State/Zip Code: Hollywood, Florida 33020

Email Address: marquitarusley7664@gmail.com

Telephone Number: +228 70 50 6808

Years Applicant was PCV or Friend of PCV: 2022 — 2025

PC Program of Applicant: TEECh Education Program

Village/Region Served in Togo: Agadji, Plateaux 2022 — 2024
Kpalimé, Plateaux 2024 — 2025



Description of Project and Use of Funds:

This project aims to build a cement fence to expand Aklala Batik’s center. Aklala Batik
has purchased the land adjacent to their center to grow their NGO. At the moment,
Aklala Batik doesn’t have enough space to accommodate separate designated areas for
its fabric dyeing batik course and where the NGQO’s apprentices cook their meals. These
activities take place steps away from each other. Constructing this fence will allow

Aklala Batik to use its additional land to meet its growing needs.

Through this expansion, we plan to create purpose-built spaces. A designated dyeing
area will provide a structured training environment, enhancing the courses' quality and
preserving the cultural heritage of batik artistry. Similarly, a dedicated meal preparation
area will improve hygiene and ensure the apprentices have a safe and functional space

for their daily cooking needs.

Results and Impacts of Project Funds:

Establishing the fence at Aklala Batik will positively impact the 32 apprentices, the NGO,
and the Kpalimé community. The additional space will provide apprentices with a more
structured work environment to acquire traditional batik dyeing skills, empowering them
to start businesses and achieve financial independence. This project will enhance
Aklala Batik’s ability to preserve local heritage while creating economic opportunities for

young girls and women in the community.

Developing this infrastructure will support organizational growth, allowing Aklala Batik to
accommodate more participants, operate more efficiently, and expand its reach in Togo.
This expansion ensures the long-term sustainability of Aklala’s mission, reinforcing its
role as a resource for cultural activities, skill development, and community

empowerment.




Total Budget of Project and Percentage of Total Budget is FOT Grant Money:

The total budget for this fence construction is $4,441 and Akala Batik is able to
contribute $1,500 or 34% of the project cost. If Friends of Togo accepts our project, FOT
funds would cover $2,000 or 45% of the project cost. For the remaining $941 or 21%,
we would ask for contributions from Togo partners/organizations to meet our budget
needs. Below is an estimate from a mason in Kpalimé:

Description Quantity Cost (CFA) Cost (USD)
Masonry
Parpaing production 5T 15 pats
Martar 2T
Longrine and chain 30 pqts
Footing and posts and property concrete 75 pats
Total cement (3900F unit) 260 pqts 1.014,000 1,602
Sand + 3 and a half transport trips 350,000 553
Gravel 15m3 (19000F per m3) 285,000 450
Cement transport 10,000 16
Brick (600F per unit) 69,000 109
Labor cost 375,000 592
Reinforcement Materials
Base plate 65 bars of 10 t (1500F each) 97,500 154
Posts 60 bars of 12 (2100F each) 126,000 199
Chain and sill 110 bars of 10 (1500F each) 165,000 261
Bars of 6 (600F each) 105 63,000 100
Annealed wire 12 rolls (1500F) 18,000 28
Transport 8.000 13
Carpentry

Posts 70,000 111
Chain sill 160,000 253

Total 2810500 4441

Criteria for Decision-Making:

1. Is Applicant current FOT member?

2. Is this a first-time request by the Applicant?

3. Is this a first-time request for FOT funds for this project?

4. How many people are impacted by this project funding request?
5. Are there measurable impacts for this project funding request?
6. Will this project be completed in a one-year time frame?

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to project.

2. The Applicant will give report on usage of funds at next FOT annual meeting

3. The Applicant will provide FOT with photos showing use of FOT funds

4. The Applicant will acknowledge FOT funding support in any printed or social media
publicity.



Application form due -- December 31, 2024

Send completed form to: fot.president@gmail.com

Decisions Announced on January 11, 2025

QUESTIONS: email Eric Hohman or call 509.823.0179


mailto:fot.president@gmail.com

