
Friends of Togo 
Grant Application 

 
Fiscal Year 2024/2025 

______________________________________________________________________ 
 
Name of Project:  PURCHASE OF WALNUT CRUSHING AND PALM KERNEL OIL 
EXTRACTION MACHINES TO SUPPORT DOKOU KOPE SOAP FACTORY 
“NYONU ZAZE COOPERATIVE” 
 
 
Amount Requested: 1,120,000 CFA Francs about US $2000 
______________________________________________________________________ 
 
Date: March 2025 
 
 
Name of FOT Member Making Application: Sharon Holst 
 
 
Street Address: 419 Park Vista Drive 
 
 
City/State/Zip Code: Delaware, Ohio, 43015 USA 
 
 
Email Address: sharon@treesbythewater.org ; sharon.m.holst@gmail.com  
 
 
Telephone Number: (614) 562-4235 
______________________________________________________________________ 

Years Applicant was PCV or Friend of PCV: I was never in the Peace Corps, but I have 
been visiting Togo each year since 2019 and have been in the Friends of Togo Facebook 
group since 2021. 
 
 
 
PC Program of Applicant: n/a 
 

mailto:sharon@treesbythewater.org
mailto:sharon.m.holst@gmail.com


 
Village/Region Served in Togo: Village of Dokou kopé and surrounding villages / 
Prefecture of Bas-Mono (Togo, maritime region)  
______________________________________________________________________ 
 
Description of Project and Use of Funds: 
 
The project for which funding is requested is an ongoing project that is being 
reorganized into 02 phases. It concerns the women's soap production cooperative in the 
village of Dokou Kopé. The first phase consists of training and the start-up of soap 
production. The second phase covers the supply of equipment (nut crusher and oil 
press machines). 
Phase 1 of the Dokou Kopé village women's soap-making cooperative project began in 
July 2024. Phase 2 involves equipping the women of the cooperative with machines for 
crushing nuts and extracting palm kernel oil. These tools will enable the cooperative to 
produce by itself one of the main raw materials (palm kernel oil) for soap production. 
As a result, production costs will be reduced, widening the cooperative's profit margin. 
Ultimately, these machines will boost productivity to meet the ever-increasing demand 
for soap on local markets. 
 
In addition, the purchase and installation of these palm oil crushing and extraction 
machines in Dokou Kopé would be a great opportunity for the cooperative and the 
village as a whole. It would help to develop the palm nuts that will be used for oil 
production, thus creating other direct and indirect jobs, since many farmers in the 
village own palm groves, from which the palm nuts extracted after palm oil production 
are sold to traders at a much lower price. 
 
 

Project stages 
 
This second phase of the project will be carried out according to the following schedule: 
 

❖ March 2025 : Machine orders (nut crusher and oil press) 
 

❖ April  2025 :  Receipt and installation of machines at the cooperative 
 

❖ May 2025: Monitoring and evaluation of production 
 

 
General objective 
This project aims to contribute to the development and to the self-employment of women 
of "Nyonu Zazè" group and the populations.  



 
Specific objectives 

For this second phase of the project in particular, the aim is to :  
➔ Enable the cooperative to increase production while reducing production costs. 

_____________________________________________________________________ 
Results and Impacts of Project Funds 
 
The following results are expected after completion of this second phase :  

➔ The cooperative's soap production increased considerably 
➔ Production costs are significantly reduced 
➔ Greater profit margin for women 
➔ Additional employment and income opportunities for the general population 

 
______________________________________________________________________ 

Total Budget of Project and Percentage of Total Budget is FOT Grant Money 
 
 

➔ The total budget for this project is One million four hundred thousand 
(1,400,000) CFA francs, or Two thousand five hundred dollars (US $2,500).   

 
➔ The grant requested is 80% of the total budget, i.e. an amount of :  One million 

one hundred and twenty thousand (1,120,000) CFA francs approximately Two 
thousand dollars (US $2000) 

 
➔ The promoters' contribution is 20% of the total budget, i.e. an amount of : Two 

hundred and eighty thousand (280,000) CFA francs approximately five hundred 
dollars (US $500) 

 
______________________________________________________________________ 

Criteria for Decision-Making: 
 
1. Is Applicant current FOT member? 
2. Is this a first-time request by the Applicant? 
3. Is this a first-time request for FOT funds for this project? 
4. How many people are impacted by this project funding request? 
5. Are there measurable impacts for this project funding request? 
6. Will this project be completed in a one-year time frame? 
 
Requirements for Awarding FOT funds 
 
1. The Applicant will be responsible for the delivery of funds to the project. 



2. The Applicant will give report on usage of funds at next FOT annual meeting 
3. The Applicant will provide FOT with photos showing use of FOT funds 
4. The Applicant will acknowledge FOT funding support in any printed or social media  
     publicity. 
 
 
Application form due -- December 31, 2024 
 
Send completed form to: fot.president@gmail.com 
 
Decisions Announced on January 11, 2025 
 
QUESTIONS: email Eric Hohman or call 509.823.0179 

mailto:fot.president@gmail.com

