Friends of Togo
Grant Application

Fiscal Year 2024/2025

Name of Project: Tutoring Program for Peace Girls
Printer/Photocopier/Scanner

Amount Requested: $2,000

Village/Area in Togo for Project: Dapaong, Savvanes

Date: December 28, 2024

Name of FOT Member Making Application: Lara Eldredge Schott (Peace Sisters)
Street Address: 5842 Sherier Place NW
City/State/Zip Code: Washington, DC 20016

Email Address: lara@peacesisters.org
Telephone Number: 917-656-7684

Years Applicant was PCV or Friend of PCV: 2000-2002

PC Program of Applicant: Girls’ Education & Empowerment
Village/Region Served in Togo: Barkoissi/Dapaong, Savannes

Description of Project and Use of Funds:

Peace Sisters primarily supports girls ages 11-22 in Dapaong, Togo who are at risk of dropping
out of school due to limited finances. In our first academic year, 2016-2017, 130 girls in
secondary school received financial support.

In the 2023-2024 academic year, 487 girls were receiving assistance, including 82 in university and 5
pursuing vocational apprenticeships.

Peace Sisters launched its pilot tutoring program in February 2022 at eight school sites. Of the 199 girls
who participated in the pilot tutoring program, 84% passed their Brevet d'Etudes du Premier Cycle du
Second Degre (BEPC) 84%, 92% passed their Baccalaureate 1st part (BAC-1), and 69% passed their
Baccalaureate 2nd part (BAC-2). These are all increases over the 2021 rates among the same cohort.



With funding from the US Embassy, we are continuing the program in the 2024-2025 school year in our
current 11 school sites.

Currently, the tutoring program is sending out all of its printing to local shops. This expense is recurring
and impacting the success and budget of the program. Tutors and students use paper worksheets and
practice tests to prepare. The purchase of a photocopier will support the program this year, and for years
to come.

The personal-use printer Peace Girls used in the past broke down, and malfunctioned with dust and
humidity, despite care and attention from Peace Girls staff. It could not hold up, over time, to the high-
volume printing needs of Peace Girls or the environment in Dapaong.

Because printing from a private shop in Dapaong is expensive, and there are few options available, Peace
Girls struggles to stay within its tutoring budget. We believe a printer/photocopier/scanner with industrial
capacity can serve the program for years to come and will be an integral part of the success of the
Tutoring Program, which is itself so successful in preparing girls for their exams.

Results and Impacts of Project Funds:

The Tutoring Program, piloted and implemented since 2022, demonstrably improves test scores for our
students. Students with means have opportunities outside of school to prepare for examinations. For girls
in our program, to work hard all year in school and then not excel in examinations, it is disheartening and
limiting. They may lose out on opportunities to continue their education, which impacts health, safety,
income, and stability for the rest of their lives. While we understand that their education can never be
taken away from them or properly externally validated, the three high-stakes national examinations are
unfortunately barriers to success academically and beyond, if not passed.

The success of our Tutoring Program is measurable, and gives the girls in our programs a chance to
demonstrate their capacity in these examinations.

Pre-COVID CoVID _ .
. Tutoring Tutoring Percentage
(Program | Learning .
Pilot Implement Program
Goals) Loss
Surpassed
2020 2021 2022 2023 Goals
Grade 9 69% 55% 84% 99% 30%
Grade 11 88% 76% 84% 96% 8%
Grade 12 73% 63% 92% 85% 12%

Peace Sisters will also benefit, organizationally, from this programmatic investment. We will use general
operating support to maintain the printer, as well as provide paper, ink, and toner, and any other



necessary repairs or materials to keep the printer in good working order, to serve the tutoring program
for years to come.

Total Budget of Project and Percentage of Total Budget is FOT Grant Money:

FOT

Quantity  Unit Price Total % FOT S
Tutor Salaries 11| $ 1,900 S 20,900 0% | S -
Tutor Transport 1115 10 S 110 0% | S -
Monitoring Per Diem 11| $ 100 S 1,100 0% | S -

Industrial printer 1| $ 5,800 S 5,800 34% | $2,000
Tutoring Materials 1] S 350 S 350 0% | S -
Materials Distribution 115 40 S 40 0% | S -

$ 28,300 7%  $2,000

Criteria for Decision-Making:

1. Is Applicant current FOT member?

2. Is this a first-time request by the Applicant?

3. Is this a first-time request for FOT funds for this project?

4. How many people are impacted by this project funding request?
5. Are there measurable impacts for this project funding request?
6. Will this project be completed in a one-year time frame?

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to project.

2. The Applicant will give report on usage of funds at next FOT annual meeting

3. The Applicant will provide FOT with photos showing use of FOT funds

4. The Applicant will acknowledge FOT funding support in any printed or social media
publicity.

Application form due -- December 31, 2024

Send completed form to: fot.president@gmail.com

Decisions Announced on January 11, 2025

QUESTIONS: email Eric Hohman or call 509.823.0179


mailto:fot.president@gmail.com

