
Friends of Togo
Grant Application

Fiscal Year 2024/2025
______________________________________________________________________

Name of Project: Tutoring for scholars in exam classes

Amount Requested: USD 2000

Village/Area in Togo for Project: Scholars are in various villages of all regions of Togo
______________________________________________________________________

Date: December 31, 2024

Name of FOT Member Making Application: Kayla Kauffman

Street Address: 37 Halls Lane

City/State/Zip Code: Stuarts Draft, VA 24477

Email Address: info@pathwaystogo.org

Telephone Number: 574-343-0144
______________________________________________________________________

Years Applicant was PCV or Friend of PCV: 2008-2010

PC Program of Applicant: Community Health and HIV/AIDS Prevention

Village/Region Served in Togo: Kara



______________________________________________________________________

Description of Project and Use of Funds:

Pathways Togo launched its tutoring project in 2017 to engage students in STEM
(Science, Technology, Engineering, and Math) and address Togo’s economic,
environmental, and social challenges by assisting young Togolese women to complete
their education.

This year, the Friends of Togo Grant would partly fund six months (January to June
2025) of individual tutoring to thirty-nine Pathways Togo scholars to prepare them for
their official end-of-year exams. These exams are required for students who are
enrolled in their last year of middle school and their penultimate and final years of high
school. Students cannot move to the next grade level without passing these exams.
These exams are therefore decisive and critical; students must pass them to progress
to high school, advance to their senior year, and ultimately graduate.

Funding this tutoring strengthens the sustainability of Pathways Togo’s scholarship
program by improving success rates each academic year thereby reducing the overall
education cost per student and allowing more scholars to benefit. These outcomes
further satisfy Pathway Togo’s ultimate goal of advancing gender equity and education
for young women in Togo.

Female mentors from the scholars’ communities will oversee the tutoring sessions and
report any issues to Pathways Togo. The organization will monitor progress by
contacting scholars and parents monthly. Once the tutoring contract and schedule
compliance are verified, Pathways Togo will process tutor payments via mobile money.

To evaluate tutoring outcomes, Pathways Togo will review class and exam scores after
three months and again at the end of the six months. This will include comparing
scholars’ performance in tutored subjects to previous years and recommending
improvements as needed.
______________________________________________________________________
Results and Impacts of Project Funds:

In the classroom, the tutoring program will address the challenges that Togolese
students, particularly girls, face, such as teacher-to-student ratios ranging from 1:80 to
1:150. Students have few opportunities to ask questions or receive individualized
support in these environments. Furthermore, cultural expectations often discourage girls
from seeking help, which limits their academic engagement. Individualized tutoring
helps female scholars overcome these barriers and leads to improved scores and a
higher likelihood of passing the exams required for advancement.

The tutoring program has significantly improved academic outcomes in the past.
Pathways Togo scholars consistently achieve higher passing rates than the national



average, with more middle school students advancing to high school and earning math
and science scores that are high enough to qualify for the more rigorous science track.

____________________________________________________________________

Total Budget of Project and Percentage of Total Budget is FOT Grant Money

What is the total cost of the program?

Tutors are compensated at a rate of $1.75 per hour and work four hours a week for six
months (twenty-six weeks) per scholar. Therefore, tutoring costs $182 per scholar over six
months and $7098 for all thirty-nine scholars.

The overall tutoring budget is $7209 (including money transfer fees) and we are requesting
$2000, which covers 28% of the total cost. Pathways Togo will secure the remaining 72%
from other funding sources, such as a grant from the Rotary Club of Lansing (applied in
October 2024 and awaiting a response) and private donations.

Pathways Togo 2024-2025 Program Budget

In the table below please list how grant funds will be used and the associated costs.
Examples might include staffing/labor, supplies, equipment, hired services, etc.

Tutoring For exam class scholars XOF/CFA USD

Tutoring for exam class scholars 4,343,976.00 $7098.00

Tutoring-money transfer fee 68,544.00 $112.00
Total budget 4,412,520.00 $7210.00

*Exchange rate on 11/9/24: $1 = 612 XOF/CFA Francs

______________________________________________________________________

Criteria for Decision-Making:



1. Is Applicant current FOT member?: YES
2. Is this a first-time request by the Applicant? YES (for
Kayla Kauffman - other Pathways Togo board members have requested funds and been
approved for funds for Pathways Togo in the past)
3. Is this a first-time request for FOT funds for this project? YES (To my
knowledge this is a first time request for FOT funds for our tutoring project as previously
tutoring was being funded by another organization long-term. FOT has approved and
funded other Pathways Togo projects)
4. How many people are impacted by this project funding request? 39
5. Are there measurable impacts for this project funding request? YES
6. Will this project be completed in a one-year time frame? YES

Requirements for Awarding FOT funds

1. The Applicant will be responsible for the delivery of funds to project.
2. The Applicant will give report on usage of funds at next FOT annual meeting
3. The Applicant will provide FOT with photos showing use of FOT funds
4. The Applicant will acknowledge FOT funding support in any printed or social media

publicity.

Application form due -- December 31, 2024

Send completed form to: fot.president@gmail.com

Decisions Announced on January 11, 2025

QUESTIONS: email Eric Hohman or call 509.823.0179

mailto:fot.president@gmail.com

