
Friends of Togo 
GIFT Grant Application 

 
Fiscal Year 2024/2025 

______________________________________________________________________ 
 
Name of Project: Athletics Field for Ecole Tournesol (Sunflower School) 
 
Amount Requested ($2000 maximum): $2000 
 
Village/Area in Togo for Project: Aképédo, northwest of Lomé in the Zio Prefecture, 
Maritime Region 
______________________________________________________________________ 
 
Date: December 31, 2024 
 
Name of FOT Member Making Application: Danielle Naugle 
 
US Street Address: 138 Kirk Rd 
 
City/State/Zip Code: Laceyville, PA 18623 
 
Togo Address: Aképédo, Préfecture de Zio, Maritime Region 
 
Togo Postal Address: 20BP130 Lomé, Togo 
 
Email Address: daniellenaugle@gmail.com 
 
Telephone Number: 267-340-7258 (WhatsApp) 
______________________________________________________________________ 

Years Applicant was PCV or Friend of PCV: 2007-2010 
 
PC Program of Applicant: Community Health and HIV/AIDS Prevention 
 
Village/Region Served in Togo: Avassikpé, Plateaux Region (20 kilometers northeast of 
Notsé) 
 
 
 
 
 
_____________________________________________________________________ 

mailto:daniellenaugle@gmail.com


Description of Project and Use of Funds: 
 
We are requesting funds from Friends of Togo to create an athletics field for our 
community school, Ecole Tournesol, in the Aképédo community, northwest of Lomé, in 
the Zio Prefecture (Maritime Region). 
 
I am a Togo RPCV (Community Health and AIDS Prevention, 2007-2010) and my 
husband is Togolese. Our family moved to Togo in September 2021 so that our children 
would have the opportunity to embrace their Togolese heritage, learn French and Ewe, 
and feel as at home in Togo as they do in the United States. Three days after we 
arrived, we opened the doors to our community school, École Tournesol (Sunflower 
School), with the slogan: "Learning is fun!" The mission of the school is to extend the 
education that we desire for our own children to the other children in the community. 
The school follows the Togolese curriculum in French, enriching it with access to 
additional resources like books, toys, puzzles, games, and art supplies, and infusing it 
with English beginning in preschool. 
 
The first year (2021-2022) we had a preschool classroom with 11 four-year-olds. The 
second year (2022-2023) we had two preschool classrooms and a first-grade classroom 
(CP1) with a total of 60 students. Last year (2023-2024) we had two preschool and two 
primary school classrooms with a total of 100 students. This year we have two 
preschool and three primary school classrooms with a total of 145 students. 
 
As we grow, we would like to expand our athletics program. We have a plot of land near 
the school that we would like to transform into an athletics field. As it is bordered by 
roads on two sides, we need to enclose it to make it safe for the school children. We are 
requesting funds from Friends of Togo to help build a wall around the athletics field. 
Ecole Tournesol will take care of the rest of the expenses to prepare the land, make 
soccer goals, and purchase soccer balls and other athletics equipment.  
_____________________________________________________________________ 
Results and Impacts of Project Funds 
 
The project will create a safe space for athletics for a growing number of students at 
Ecole Tournesol. Next year we expect to have over 175 students across 4 primary and 
2 preschool classrooms. 
____________________________________________________________ 

Total Budget of Project and Percentage of Total Budget that is FOT Grant Money 
 
The total budget for the project is $5,150 (using an exchange rate of $1 = 600XOF). The 
$2,000 in requested funds from FOT (39% of the overall project budget) will be used to 
purchase cement, sand, and gravel to build the wall around the athletics field. Ecole 
Tournesol will pay for the labor of the masons and cover any other costs not covered by 
Friends of Togo (61% of the project budget).  
 
 
 



 
Budget for wall around Athletics Field 
Budget 
Line Item 

COST 
(XOF) 

UNIT QUANT. 
TOTAL 
(XOF) 

TOTAL 
(USD) 

FOT 
Ecole 

Tournesol 

Cement 72000 1 ton 10 720000 $1,200  X  

Gravel 300000 1 truckload 1 300000 $500  X  

Sand 100000 1 truckload 5 500000 $833  X X 

Iron rebar 400000 Iron bars 1 400000 $667   X 

Labor 450000 labor 1 450000 $750   X 

Metal gate 720000 1 gate 1 720000 $1,200   X 

    TOTAL $5,150  39% 61% 

 
The project will be completed by the beginning of the 2025-2026 school year 
(September 2025). 

_____________________________________________________________________ 

Criteria for Decision-Making: 
 
1. Is Applicant current FOT member? 
2. Is this a first-time request by the Applicant? 
3. Is this a first-time request for FOT funds for this project? 
4. How many people are impacted by this project funding request? 
5. Are there measurable impacts for this project funding request? 
6. Will this project be completed in a one-year time frame? 
 
Requirements for Awarding FOT funds 
 
1. The Applicant will be responsible for the delivery of funds to project. 
2. The Applicant will give report on usage of funds at next FOT annual meeting 
3. The Applicant will provide FOT with photos showing use of FOT funds 
4. The Applicant will acknowledge FOT funding support in any printed or social media  
     publicity. 
 
Application form due -- December 31, 2024 
 
Send completed form to: fot.president@gmail.com 
 
Decisions Announced on January 11, 2025 
 
QUESTIONS: email Eric Hohman or call 509.823.0179 
 

mailto:fot.president@gmail.com

